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1 Under Secretary Rey, USDA cited in Kemmis, 2002, 3 
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People:

Tools:

Process:

Policy Decision Maker(s)

Stakeholders (Public, Business, Interest groups)

Environmental Assessment/Modeling (Risk/Ecological/Environmental Assessment and Simulation Models)

Decision Analysis (Group Decision Making Techniques/Decision Methodologies and Software)

Scientists and Engineers

Summary: Essential Decision Ingredients

Define Problem & 
Generate Alternatives

Gather value judgments 
on relative importance 
of the criteria

Identify criteria to 
compare alternatives

Screen/eliminate 
clearly inferior 
alternatives

Determine 
performance of 
alternatives for 
criteria

Rank/Select final 
alternative(s)
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2 The area is 1,100km² in size. 1.3 million people live, work, travel and recreate here. This area has many 
lakes, rivers, waterways and 200 polders. It is bordered on the west side by the North Sea. The most 
important activities of Rijnland District Water Control Board are: flood defenses, water quality, water 
management, ensuring that polluted river, canal and lake beds are cleaned, that the water provides 
opportunities for natural development and that it has a place in towns and cities. 
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Comprehensive remediation –
dredging and capping

Dredging

Deepwater disposal site
Possible capping later on
Capping with clean sand
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3 The text displayed was taken from a description of the case written by Amy Oen 
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